Org

BUILDING A CULTURE OF TRUST

G- -J.-J.-) (\rlr
_Eallning

STRATEGIC LEARNING SO LUTIONS —)




According to the Edelman “Trust Barometer”
(a survey of 33,000 people in 28 countries)
one In three people don’t trust their employer.
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Organizational Health is a
multi-session program that prepares
organizations to develop a culture of trust,
function effectively, and
readily adapt to change.

This will ensure
improved performance
within the team and drive

the organization forward.
The healthier an organization,
the more the organization is able, to
tap into the intelligence
of individuals.
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OrgHealth focuses on
moving from to a

Dysfunctional Team

Inattention to Focus

Results Results

Avoidance of Embracing

Accountability Accountability

Lack of Achieving

Commitment Commitment

Fear of Mastering

Conflict Conflict

Absence of Building

Trust Trust

Dysfunctional team behavior results in an Functional team behavior result in an
environment that fosters poor performance, environment that develops trust, creates an
employee disengagement, high absenteeism, engaging workplace, aligns decision making
and low morale. and promotes team results.
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Building on the work of Patrick Lencioni
and The Five Behaviors of a
Dysfunctional Team,
the objective is to
create team cohesiveness

by developing these
five behaviors.

P
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Trust

Trust is the foundation of
success in any relationshi
and its required to create
cohesive team.

The absence of trust Is vi
when there is a lack of opt
debate and discussion
amongst the team during
meetings or interactions.
Typically displayed as a
discomfort to speak freel
be vulnerable with the tea
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2. Conflict

Without trust, it is challenging for a
team to have difficult conversations.
This results in preserved artificial
agreement, which stifles productivity
and healthy conflict.
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If team members are unwilling
to share their opinions, they
are unlikely to commit to a
decision.
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Accountability

When teams are wanting to
avoid interpersonal discomfort,
this prevents the team
members from holding one
another accountable for their
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or focus only on themselves. Status and ego can get in
the way of success.

Focusing on results only happens when team members
support each other, have healthy debate, and hold
each other accountable for what they need to do.
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The Five
Behaviors
Demonstrate

CONFLICT

COMMITMENT

ACCOUNTABILITY

RESULTS

|
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OrgHealth - A Culture Of Trust

e teamwork

e connection

e communicate
¢ support

¢ debate

¢ discuss
e uncover
® engage

* buy-in

e clarity

¢ understand
¢ constructive

* reminders
e standards
e confront

e scoreboard

e goals

e priorities
e team 1

¢ focused
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Working as a team creates
passion for the business.
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Five Behaviors Assessment with DiISC

Designed for intact teams, this
assessment will evaluate what this
team feels about:

Trust, Conflict, Commitment,
Accountability and Results
regarding this team.

This provides meaningful information that enables the team
to hold up the mirror and see the perceptions the team is
working within. Individual DiSC Styles will be identified, and
the impact styles have on the team will be examined.
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Learn the Science of Forming New Habits

Trigger/Cue Current Habit New Habit

‘Ij D | C
instead of... ‘

The trigger The old habit you Describe your new
that sets you off on want to stop doing habit — be specific
the wrong path — be specific. and brief

Learning transfer activities assist the
participants to practice and apply their learning
as they implement new habits.
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ant to learn more?
ere are a few suggestions:

Click here

to read about the
4C's of buildling trust.

Read here
for 8 conversations to
have with your team.
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https://glassoflearning.com/the-four-cs-of-building-trust-in-the-workplace/
https://glassoflearning.com/8-conversations-to-have-with-your-team/

lassoflearning.com

Follow us on:

O0DO
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https://glassoflearning.com/
https://glassoflearning.com/
https://twitter.com/NancyPriest_
https://www.facebook.com/glassoflearning
https://www.linkedin.com/company/glass-of-learning/
https://www.youtube.com/channel/UCmlUOx-GI3xcdQzTqbth13Q



