THE LEADERS

Manager Alumni Follow Up

Module 6 - Scenic Route 2

e Manufacturing example of managing through COVID
o How a shipbuilder keeps employees informed
o https://bit.ly/2y722)r

e Applying the Emotional Bank Account with our families (Video 6:13min)
o Suggestions on how to understand the importance of making deposits into your family’s
emotional bank account
o https://bit.ly/2xRPzcH

e Increasing your cores of credibility
o Suggestions on how to increase your cores of credibility
o https://bit.ly/3atEQ5M

e Trust spectrum
o The truth is we don’t trust everyone the same, though trust is critical to both high
performing teams, and healthy relationships
o Afew things to remember to raise the level of trust
o https://bit.ly/3buZzH)

e Maslow and Families
o Suggestions on how to use this model for motivation and development in our families
o https://bit.ly/2XTYIT3

e Internal and External Motivation
o What drives us to do well or to put more effort into something?
o External influences can help drive internal motivation
o https://bit.ly/3buuovT

o Teens, parents and emotional bank account
o Deposits when emotions are even is easy, what about when times are challenging?
o Suggestions on making use of the emotional bank account in families
o https://bit.ly/34Vx4Ai
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