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Manager Alumni Follow Up

Module 6 - Scenic Route 1

e Become a self-aware leader
o ldeas to coach yourself and others to evaluate performance and continue to grow as a
leader
o https://bit.ly/2XGNKKk

e Questions leaders can ask themselves at this time
o Seven questions designed to help you become the leader your people need during this
frightening and uncertain time.
o https://bit.ly/3cjukzl

e Leadership Effectiveness Checklist
o Help safeguard your culture in these challenging times
o Look for suggestions on the checklist where your culture could be at risk or areas you
could strengthen
o https://glassoflearning.com/leadership-effectiveness-checklist/

e Making your employees brand advocates
o Building brand awareness with employees creates loyalty
o Five steps to help create an employee advocacy program
o https://www.entrepreneur.com/article/253763

¢ Investing in relationships
o Focusing on the Emotional Bank account that we have with our loved ones, can make a
significant difference
o Tips on how to do this
o https://bit.ly/2RYUBUN
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