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Manager Alumni Follow Up

Module 5 - Scenic Route 2

Glass of Learning’| smare 5 LEARNING SORUTIO! s

e Leadership in our families
o Our kids watch our behavior to learn how to behave in the world
o Self-awareness is critical to understanding how our behavior impacts our family
o https://bit.ly/39Tdzlv

e Team Health Checklist
o Review the checklist: How are you showing up as a leader?
o Maintain Organizational Health by practicing the five functions of a healthy team
o https://bit.ly/2yxZm7T

e Delivering effective feedback in families
o Both positive and corrective feedback are critical to help our children succeed in the
world
o This builds confidence and helps them to learn new skills
o https://bit.ly/3cfcl7F

e Classic leadership skills to apply to our life
o Many of the best leadership techniques can apply to our lives outside of work
o Here are a few examples to learn from
o https://bit.ly/2XAFM5e
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