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• The Five Dysfunctions of a Virtual Team 

o This new virtual work environment poses unique challenges for teams looking to 

become more cohesive and effective. Trust is the foundation of a team. 

o Patrick Lencioni and crew discuss how teams can overcome the five dysfunctions in a 

virtual world and emerge from this crisis better. 

o 37 min podcast 

o https://bit.ly/2ydQMv0 

 

• Working parents, let go of the idea of balance 

o Leadership best practices from our work environment that we can also apply to our 

family life 

o 29min podcast 

o https://bit.ly/3esN2Xc 

 

• Circle of Influence, Control and Concern 

o Think about your current mindset  

o Are you focused on all the things you can be concerned about or are you focused on 

what is in your control? 

o Some guidelines for these challenging times 

o https://www.youtube.com/watch?v=bMhRmwqRg_c&feature=youtu.be&app=desktop 

 

• Stages of Team Development 

o Suggestions on how to provide the right team support 

o https://bit.ly/2wWn4u0 

 

• Stories of Creativity During Covid-19 

o These uplifting stories show us how people can come together to make a difference 

o Share the stories with your team and your family, to reinforce the positive outcomes 

that are possible 

o https://bit.ly/2yCxsaO 
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