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Manager Alumni Follow Up

Module 2 - Scenic Route 2

e Connecting through conversation
o Conversation is the operating system that our business and our family run on
o Read some tips on how to hardwire conversation into every aspect of organizational life
o https://bit.ly/2REZf17

o What employees need most from Leaders right now
o Gallup studied past crises to learn what leaders can do during COVID-19
o Four universal needs employees have right now: trust, compassion, stability, hope
o ldeas to provide these universal needs
o https://bit.ly/2URkoXH

e  Workplace Emotional Intelligence (El) during Coronavirus
o Suggestions on how to be adaptable to change during a pandemic
o https://brook.gs/3dYpZ68

e How to process your emotions in times of crisis
o Currently we are processing a lot of emotions. Learn to managing your emotions in
times of crisis
o Podcast - (10min)
o https://podcasts.apple.com/us/podcast/no-ego/id1253461828

Copyright Glass of Learning Inc.©2020


https://bit.ly/2REZf17
https://bit.ly/2URkoXH
https://brook.gs/3dYpZ68
https://podcasts.apple.com/us/podcast/no-ego/id1253461828

