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Our partners at Pollinate Networks Inc. created a Leadership Effectiveness Checklist to help safeguard your culture during these 

challenging times.  Review the checklist. Are there areas here that could put you in a place where your culture is at risk? Or are there 

areas you could focus on now to strengthen the culture?  

In times of crisis, the tone, trust, timing, and tolerance you demonstrate, will be key to team. When your team becomes virtual, having presence, 

setting precedent, and establishing priorities at a steady pace are the actions that develop culture.  How will you know success? Check the 

evidence of effectiveness by celebrating accomplishments, managing capacity, ensuring the completion and coordination of efforts. 


